
BUXTED PARISH COUNCIL







Minutes of the meeting of the Finance Committee held in The Reading Room, Church Road, Buxted 
at 7.30 p.m. on Wednesday 6th November 2019.
	
	Present: Cllrs. Roberts (Chairman), McQuarrie, Coxon, Moss and Rose
Also, present: Claudine Feltham and Beccy Macklen – Clerks to Parish Council


	
	Public: No members of the public were present at this meeting.


	1.
	Apologies for Absence
Apologies were received and accepted from Cllr Blandford, Cllr Johnson and Cllr Illingworth.


	2.
	Declarations of Members Interests.

There were no declarations of interest made.


	3
	Minutes
Minutes of the meeting held on 20th June 2019 were signed as a correct record of the meeting. 
Cllr Rose commented that the minutes should be signed at the parish council meeting so that they are still fresh in everyone’s memories.

Action: Clerk to provide the minutes for signing at the December 2019 parish council meeting.


	4.
	Review of current signatories on bank mandate and consideration if others should be added.

Update: The Clerk confirmed that the process of adding Cllr Roberts to the bank mandate was underway.
Action: Cllr Roberts to take his driving licence and passort to NatWest in Uckfield for them to verify his identity


	5.
	Review of half year expenditure v budget for period of 1st April 2019 to 30th September 2019.
See below.


	6.
	Consideration of the half year financial report.
Items 5 and 6 were considered together.
Having considered the expenditure for the first 6 months the parish council are broadly on track to come within budget by the year end. The precept is £103,031, and the expenditure has been £60,102. Whilst this is over half of the annual income, some expenditure only takes place once a year, like grants and insurances.
There has been an over expenditure on PAYE by approximately £2,000, which will be rectified in December when the amount due will take this over payment into the calculation.

There has also been an over expenditure on grants as there were additional applications from the Cricket Club and Football Club which were not planned for when setting this year’s budget.

There have been underspends on Highways, footpath maintenance, seats, signs and shelters maintenance, however there is planned expenditure during the next 6 months within these categories.

The parish council have taken on additional grass cutting areas, with some initial additional works to get these areas up to scratch for future maintaining. This was also not planned for when setting this year’s budget.
Overall, we anticipate that we should finish the year on budget, unless we receive any large and unexpected invoices.
Cllr Moss advised that at the WDC Parish Conference they had said they were looking at a number of initiatives to collaborate with parish councils for infrastructure projects.
Cllr Moss enquired whether there would be any possibility of investing some of the parish council funds in ISA bonds or similar. 

Those present felt that the parish council had to be exceptionally careful about any type of investments, as were aware of other councils who had investments go disastrously wrong. 

Action: Clerk to talk to the NatWest Branch Manager and see if there is any way of changing account types to increase the amount of interest payable on the accounts. 


	7. 
	Review of current available funds and ear marked reserves.
The total cash balance is £355,592. Within this amount we have thirteen Ear Marked Reserves (EMRs). The new hall EMR and the off-site play equipment EMR are made up of Section 106 funds and have so specific criteria for their expenditure, as does the CIL EMR.
There is £14,850 in an EMR for new play equipment. The parish council have previously considered purchasing new play equipment for the play area in High Hurstwood, however were awaiting ideas from parishioners, which never came to fruition. 

Action: Clerk to add this as a parish council agenda item to request ideas from High Hurstwood residents.

Cllr Rose – would like to confirm that the parish council have sufficient funds for any legal or planning fees that may arise in the future. Cllr Roberts confirmed that we have £5,000 set aside an EMR for this and could also use general reserves if required too.



	8.
	Consideration of budget proposals (including grant requests) and precept request for 2020-2021
Cllr Roberts explained that he (and the Clerk) had considered the expenditure in the first half of the year, as well as the expenditure last year, and any known future costs when proposing the budget figures for 2020-2021. 

The progress on the new hall has come to a stand still since the closure of the Buxted Community Hall Trust and the future of this was something that the parish council needed to consider.  

The parish council had other potential projects that had been considered but had also come to a standstill due to rules and regulations from other bodies, such as ESCC Highways.

The amount of reserves being held needed to be considered whilst these projects were on hold. 

The amount and value of grants being considered had increased in recent times. The parish council considered the grant applications for 2020-2021 and whilst some amounts had not be decided upon, they could be quite substantial and so that needed to be factored in. In view of the projects like the new hall and highways projects being on hold, it was important for the parish council to consider other local good causes and support them where possible, in the form of grants.

As the parish council have taken on more responsibility keeping the parish area nicely maintained with more grass areas being cut this was also an additional cost.

Cllr Rose suggested that the parish council should maybe have a small increase yearly, rather than a large increase in a few years’ time.
Members of the finance committee then considered whether there should be an increase in precept for the 2020-2021 financial year. 

Resolved: the finance committee resolved to recommend a 2% increase to the parish council. This would be an increase of £2060 and would bring the precept amount to £105,091, if approved by full council.

Cllr Roberts thanked the Clerk for her work on the finance reports and figures.


	9. 
	Any other matters properly notified.

	
	None

	
	

	
	The meeting closed at 2011 hours.


	
	Signed:                                                                         Chairman 

Date:
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